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Lusail University, Qatar

ABSTRACT

This study aimed to analyze and interpret the effectiveness of Qatari mediation
between the United States and the Taliban in light of conflict ripeness theory and
small state theory, while assessing the adequacy of these two theoretical frameworks
in explaining the achievement of a negotiated settlement. The study adopts an
integrative methodology that combines multiple scientific approaches.

The analytical method is employed to examine the nature of the conflict between the
United States and the Taliban, and to identify indicators of its ripeness based on
conflict ripeness theory. This is complemented by an analysis of the characteristics
of Qatari mediation, providing an interpretive framework for understanding the
phenomenon under investigation. Case study method is utilized to examine Qatari
mediation in the U.S.—Taliban conflict as an applied model, enabling the testing of
hypotheses within a specific real-world context and allowing for an in-depth
analysis of the negotiation process between the concerned parties. Within this
methodological framework, the study adopts an interpretive analytical approach to
explain the success of Qatari mediation during the period (2013-2020). In addition,
process tracing is employed to analyze the evolution of the negotiation trajectory,
monitor shifts in the positions of the parties, identify the moment of conflict
ripeness, and understand how the conflict transitioned from confrontation to
negotiated settlement. The study found that the conflict between the United States
and the Taliban reached a stage of relative ripeness, manifested in a mutually
hurting stalemate, rising costs of conflict, and the exhaustion of military options,
thereby creating a conducive environment for a negotiated settlement. However, this
ripeness alone was insufficient to produce an agreement, as evidenced by the
continuation of negotiations for several years since 2013 without tangible outcomes.
The results further demonstrate that Qatari mediation played a decisive role in
transforming the moment of ripeness into an actual agreement by leveraging its
characteristics as a small state, particularly its relative neutrality, diplomatic
flexibility, and capacity to establish sustained communication channels between the
conflicting parties.

Keywords: Qatari Mediation, Taliban, USA, Conflict Ripeness.
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